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Does your team always ...

... handle conflict well?

.. motivate each other?

... communicate effectively?

... show respect for co-workers?
... perform to maximum potential?
... exhibit positive morale?

... operate without stress?
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Training designed to make
your workplace a healthier,
happier and safer place.

Behavioral Training
Management Development
Motivational Change

How to reach us:

Telephone: (905)331-6333

Email:
info@AbstractTraining.com

Website:
www.AbstractTraining.com

Delivering cost effective,
quality results through
Behavioral Leadership

Training and Team Building

Behavioral Training
Management Development
Motivational Change



How will Leadership Training
and Team Building help
improve my bottom line?

Your staff is the front line for your business. Unresolved
conflict and unclear goals can cost you business.

Good staff is hard to find and even harder to grow and
maintain. If you don't take the time to cultivate a great
team, you will not be able to capitalize on the
opportunities needed to keep your business strong and
successful.

When you provide your staff with tools and support to be
successful in the workplace, their productivity and loyalty
improve significantly.

Fortune 500 companies have realized increased profits by
implementing programs to keep their staff motivated,
happy and healthy.

These programs do not need to be expensive nor cost
your corporation valuable time. They do, however, need
to be well thought out and executed properly or will not
be fruitful.

Why have our programs
been so successful?

There is no magic formula. Simply... we discuss the
real issues that we all face in the workplace and what
our professional obligations are to ourselves, our
employers and our colleagues.

When we use FORCE (or attempt to direct change)
we TELL the participant how things must be.
This changes their § BEHAVIOR Jbut will not
affect their | ATTITUDE Jand that behavior change

will be f TEMPORARY

When we INFORM (or include a participant in the change)
we INVOLVE Jthe participant in the change.
This changes their | ATTITUDE Jwhich will
affect their | BEHAVIOR Jand that change

will be | PERMANENT
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Program Features

All programs are customized to reflect the unique
requirements of your business. We address the
challenges using humor, group activities and role play to
ensure a positive learning experience.

Participants that have attended a program often
comment that it was the most useful and comprehensive
training session they have ever attended.

Common topics include:

Communication - Ability to clearly articulate to others
and understand what is being asked of us.

Conflict Resolution - How to deal with and solve
adversity in the workplace. Tolerance and compassion.

Situational Delegation - Understand the development
level of colleagues when delegating tasks.

Business Etiquette - Presenting yourself professionally
at all times in the workplace.

Motivating Staff and Colleagues - Knowing how to get
the most out of your team.

Health and Wellness - Staying happy and healthy.
Working together to reduce accidents and illness.

Leadership - How our actions and attitude effect our
colleagues and customers.

Customer Service - Reinforcing the importance of great
customer service and how to ensure customer loyalty.




